Critical Questions Answered #4 R

As yau likely know, the Mentana Nurses Asseclation (MMA] has launched a drive to win the
right 1o become the paid rapresentative for registered nurses at Northvest Healthcare (NY/HC).

On Scptember 107, the MNA's Executive Director, Robert Allen sent » lotter 1o NWHC
registered nurses. The purpose of this newsistter is to set the record stroight over what wa
belleve Is misinformation and Robert Allen's and the MNA's distortions of the truth,

"The MNA Is saying thot they offered Administration a ‘neutrality
agrecment’ that would alfow nurses to ‘work on organizing without
the threot of discipline.’ Is thot true?”

Recently, Robert Allen, the MNA's professional argenizer sent a letter to NWHC RNs. Much of
what Mr. Allen shared in his letter was factually Incorrect or migleading. Ve wauld like te make
several points (o set the record strakght:
= First, It Is Important to nota that It Is the National Labor Rolations Act ~ and il ]
union's propesed “nectrality sgreement” -~ which protects an employes’s right to
support or 19 choose not to support & unlon, This Federal law was enacted In 1935 —
long befare Mr. Allen preposed a “neulrality agreement”™ with NWHC,

* This same Federal law also provides employers with the right 1o speak frecly with their
emplayees about unions and to share factual Information about the unlon organiting
process, the National Labor Relations Board (NLRB), or anything else having to do with
unlonliation. Employers have these rights unless they voluntary sgree 1o forfalt them,

‘J

Through thelr propesed neutrality agreement, the MNA wants NWHC 1o woluntanly
farfelt our rights and 2gree to remaln sient on the topic of unionization while the MNA
tries 10 convince cur nurses 12 sign unlon authorization cards or patitions. Under a
neutrality agreement employees tend to be more likely to sign union cards becausa they
lack the benefit of hearlng the whole story, like some ¢f the significant risks posed by
unforizotion.  Professional unlan organizers Bke Mr. Allen prefer these Agraements
because they make the process of “selling” people on the Idea of the union a fot casier.

¥ According to Mr, Allen, a neutrality sgreement “promotes o democrotic deciton.” In
fact, unionz only seck neutrality agreements when they are having troutle signing
emplayees up and when they want to silence the employer. Wa do not see anything
“democrotic” about the MHA attempling to prevent our nurses from having a¥f the focts
so they can think for themselves and make an independent, informed decision,

# Mr, Allen also says, that neutrality agresments “cortoll what we {the MNVA)..con claim
ogoinst the employer In the medio.” In aur last Critical Questions Answered newsletier
|13}, we explained that unlans sometimes resort 1o negative public Imoge compalgns in
#n effort to force crmployers to egree to neutrality.  So, what do we think Mr. Allen s
really saying? It ssunds like Mr. Allen {5 trylng to pressure and intimidate NWHC by
suggesting that if we sign the neutrolity ogreement he won't maoke negative cloims
apalnst HWHC [n the medie — end if we don’t, be will.  Another threat|

The fact Is, we feal strongly that having a union at NWHC would change our organization In
some decldedly negative ways, Moreavet, v respect your right to have olf the focts and think
for yoursehves. For these reasens, wa will not gho into Robert Allen's velled thrests and
intiméidatian. Nar will we give up our lega? right of liee speech; we will ol be sileneed by Mr,
Allen,
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“The unfon sald they had a lot of trouble finding a meeting spoce and
that this was a sign of NWHC’s ‘power.’ How do you respond ?”

NWHC nat nevar attempled 1o Interfere with Mr, Allens offors to hold s meating In Kellipell -
perlodl

Mir. Allen was hired by the MMNA ta sgif nurses on the iea of ¢lecting the MNA to be thelr paid
colleclive bargaining regresentative, He may oven have o sales quata lke many other
salespecple. In our view, Mr. Allen's attecks on NWHC Administratlon wppear 1o be a tactic,
{used by many ualzn organizers), to relgnite hig organizing campalgn by stiring up anger,
resentment and mistrust 30 our nurses may be more likely to feel they “need” the unlon,

Yig know of 31 least 3 goren batels or ofher ve !

MigLng insce. We are uncertain why Mr, Allen’s attempts to secure 2 donated space have
falled, but (once again] plesin rest assured we have had no hand o Mr. Allen's difficulties in
secufing 3 mecting place,

“Whot about the MNA’s clalm that NWHC Ic engaging fn union
busting?”

We couvld not disagree more! All we have done 15 share factual information with our nurses,
end w2 will continue this process as long as necessery. Many NWHC nurtes have told their
maneges kow much they sppreciate hearing the fact: and infanmation wet hava presented.

Mr. Alien’s azeusation of "unior-busting” b Just ancther attempt to stir up contraversy, snger
and resentment in an effort to re-energute his stalled sakes campeign. Rather than making
autrageovs cleims designed 1o scare and confuse NWHC nurses, we think Mr. Allen sthould
snswer some basls cuestions which ha continues to avald, For evample:

* How can the MKA gugrgntee that HWHC nurses will not lose anything as o result of
unlontratlon and collective bargalning?

# Can tha MNA guargaier that MAWHC nurses will never be forced 1o pay monthly union
duns in order to continue working at NWHC?

# Canthe MNA gugrontee that there will never be a strike at HWHC or that the process of
unioniration and collestive bargaining wil never resut In quality of care belng
campromized at NWHC?

# In light of hew the MNA has behaved teward Administration over the past several
months {Le. oxcusing us of unfolr ond unethico! teeotment), how would tho MNA ever
hope to develop a aroductive relatienship with NWHE Administratien if the MNA was
over alectod to represent gur Reglitered Murses?

PMease do not allow yourself to be manfpulsted by Mr. Allen's dastroctive and sell-serving tales
campaign. ho one cares more sbout our employees, our patlents, and our com munity than the
peoala who work here at NVWHC. This includes aZministrators, employees, phyticlans and all
thosie who support our organtration and 2ll of our employeat '‘who each contribule to the
outstanding patient care qur community has come to expect.

Remember: Your signature Is valuablel A unlon card is a legal
dotument.

Piease get all the facts and do not slign a card in support of the MNA
unless you are absolutely sura it Is something you want to do.

If there was ever a vote at NWHC, all eligible registered nurses would

be entitled to vote ~ even if thev never slaned a card or petition In
supgort of the ynion.
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