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July 24, 2009 HEALTHCARE

Dear Northwest Hezlthcare Charge Nurse:

You may or may nat be aware that the Montera Nurses Assotlation (MNA) is attempting to organize
Registered Nurses at Northwest Healthcare. You should know that, while ws respect the rights our
employess have to consider union memberehip, we have several concerns abour the approach the union
may be taking to organlzing employecs at Northwest Healthcare.

Reportedly, unlon organizers are telling our Charge Nurses that thay would be aliowed to organize
although they may be segregated into a ‘separate bargeining unit” You should know that this
informaticn is incorrect. In the paragraphs below is information from the National Labor Relations Act
&s it relates to Chargn Nurses,

Tha National Labor Relations Act {NLRA) grants non-supervisory employees the right to consider union
membership and ultinately vote to elect a unian to represent them in coliective bargaining with hospital
administration, How:ver, employees who are considered supervlsory are not covered by the NLRA and
are not allowed to unlonize. Under the law, a supenvsor is defined as:

“..ony individual having outhority, in the intares: of the emplover, to hire, tronsfer,
suspend, fay off, recall, promote, discharge. ossign, reward, or discipline other employees,
cr responsibly to direct them, or to adjust their gricvonces, or effectively to recommend
such action, If in ccnnection with the foregoing the exercice of suck autieorily is not ¢f o
merely rouline or clerical noture, but reguires the use of independent fudgment. ™

After an important Supremae Court casa in 20017, the Natienal Labor Relations Board (the Federa! agency
that odministers the NLRA) bagan examining more closely how Charge Nurses *assign,” “responsibly
direct” and exercise *Independent judgment” in the normal course of their work, In 2006, the NLRB
published three decisions® that set forth naw guldelines for determining the supervisory status of Charge

Hurses under the NLRA.

First, the NLRB determined that individuals who “ossign” other emplayees are supervisors under the
NLRA so long as they are assigning “significant overall duties” rather than speciflc tasks. Second, the
Board determined that employees who “responsibly direct” other employees are also supervisars, And
finally, the Board determined that an employee is a supervisor If shefhe exercises “independent
Judgment” in the directlon of other staff, specifically when the direction given is not controlled by “o

detolled set of instructions.”

In many of our departnients, Northwest Healthcare Charge Nurses ara expected to assign staff nurses to
patients according to staff's education, experience, skill level and patient acuity. We have also
empowered Charge Nurses to determine the number of staff needed to provide quality patient care an
their units and the autansmy to adjust staffing up or down based on unit activity and patlent acuity.
These same Charge Nurses are accountable for the outcomes on their unit during the shift in which they
are in charge, and exercise thelr independent judgment In directing staff,
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Furthermore, over the past zeveral yaars, {in direct response to the sugrestians and input frem our
staff), we have madi the Charge Nurse position in many units a permanent pasition to allow our Charge
Nurses muxitrium fiexiblity in exercising supervisory control over their units when they are in charge,

What does this alt mean for Charge Nurses at Northwest Healthaira?

't means that Charge Nurses in many of our units {for example, Med/Surg, IMC, ICU, ER, and OR to name
a few) are superviso-s under the law and, as such, would be excluded from participating in unionization
and coilective bargsining by the NULRB. K s our position that the Charge Nurse role at Northwerst
Healthzare Is, by in large, o supervisory role and part of our leadarship team.

If you are a Charge turse in any of the kay areas mantioned above, o5 @ member of leadership you moy
not participate in activities such as attending union raliles or enccuraging any emplayees 1o sign union
authorization cards. Doing so could be considered by the NLRB as Intarfering with employees’ rigthts
under the NLRA ro efther unionize or remain union-ree,

Wa hoge you understand our reason Tor attempting to clarify this issue and our need to ensure that all
members of the leadership teom are unified in our mission to imprave heaith, comfort ond lifs. I yuu
sheuld have any questions about the Information contained in this letter or what implications this may
hzve regarding your role as o Charge Nurse, plaase don't hesttate to contact me (406) 752-1724.

Sincerely,

oy

Karen Lee
Chlef Nurslng Office



